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The table below identifies major procurement items in PRRIP Fiscal Year (same as calendar year) 2024 through application of the PRRIP
Procurement Policy (or exceptions thereto).

PRRIP FY24 el Contracted Process EDO Timeline + Advisory Committee Review +
Budget Staff Entit (RFP, RFQ, RFB, GC and/or FC Action
Amount Lead Y contract topic & length)
Land Plan
LP-2: Habitat Complex Activities Tim May - FC approved RFQ on 05/28/24
(contractor services for in-channel $57,000 TBD RFQ for 1-year contract June/July - selection and contracting
L Tunnell o
disking) August — contracts fully executed; disking
LP-4: Tract 2021001 Homesite Demo $100,000 Tim TBD RFQ for 1-year contract | TBD - NHPA Compliance Review
(contractor services for homesite demo) Tunnell
Water Plan
n/a
PD-22: Sediment Augmentation Libb
(investigate passive sediment $250,000.00 Casav;/nt TBD RFP for 1-year contract June - GC review and approval of RFP
augmentation alternatives)
PD-22: Sediment Augmentation $250,000.00 Ed TBD RFB for implementation June - GC discussion of No Augmentation
(full-scale augmentation in 2024) U Weschler in 2024 Alternative
WC-1: Whooping Crane Monitoring Mallory . RFB for 2 migration
(annual monitoring flight aircraft, pilots) $98,500.00 Jaymes Various seasons in 2024 DONE
G-1: Bemote Sensing Data ColFectlon Justin RFP for multi-year May — GC considering electronic approval of
(acquisition of summer and fall imagery $305,200.00 . NV5
. Brei contract (4 years) contract (as of 05/28/24)
and fall LiDAR)
G-5: Geomorphology & Vegetation . .
Monitoring and Research $250,000.00 M:::rda GEI Ezstfr‘;;“”“' year DONE
(research to doc. Phragmites, flow) y
ISAC-1: ISAC (appoint new ISAC
member in 2024, approve 3-year Existing ISAC | Retention exception, May — FC approved six (6) existing ISAC member
Chad e .
contract for new ISAC member, approve $240,000.00 Smith members + modified selection contract amendments
annual contract amendments for TBD process New ISAC Member selection process underway
existing ISAC members)
PD-3: Peer Review (appoint peer review Chad Retention exception, . -
panel for WC Roost Site Sel. Analysis) $27,000.00 Smith TBD modified sel. process Not moving forward at this time
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